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Reality Workplace Ethics follows four friends in their work situations. Cindy, Hank, Vonda 
and Maria encounter problems involving dependability, honesty, responsibility, pride and many 
other issues.  A brief summary of Reality Workplace Ethics issues is given below. For a Free 
Lesson Downloads visit our Web site. 

 

Who Said Anything About Paying? - Issue No. 1 
Theme:   Honesty 
 
Summary:   Hank is a construction worker.  His friend, 

Maria, asks him to slip her a new window 
from his company so she won't have to pay.  
Hank says no, and she tries to change his 
mind. 

 
My Day is Shot! - Issue No. 2 
Theme:   Dependability 
 
Summary:   Cindy, who recently started a new job, finds a flat tire on her car, so she can't 

drive to work.  Her mother suggests alternatives.  Cindy is unable to cope with 
the unexpected event and considers staying home. 

 
Each of the 8 issues of reality covers an important employability skill, which are listed 
below. A comprehensive Instructor’s Guide is included with useful teaching suggestions, 
three applied academic activities for each issue, and a transparency master for each issue. 
Reality is printed in a colorful, tabload-size format on heavy-stock paper.  

 
 Issue No. 3 Theme: Attitude 
 Issue No. 4 Theme: Perseverance 
 Issue No. 5 Theme: Theft 
 

Issue No. 6 Theme: Accountability 
Issue No. 7 Theme: Responsibility 
Issue No. 8 Theme: Confidentiality 



Broken Window

Who said
anything 

about paying?
No. 1

Vonda, Maria, Hank, and Cindy

Vonda and
Maria were
standing by a
building waiting
for the afternoon
bus when Hank
walked up.
“Where’s Cindy?”
he asked. “She’s

going to miss the bus again.”

“It’s payday,” replied Vonda. “She’s
probably buying more stuff for Jennifer.”

The four friends met on the bus, and now
they ride home together every day. Hank
works for a construction company and lives
alone. Cindy, an administrative assistant, lives
with her mother and her daughter, Jennifer. 

Vonda, a nurses’ aide, is married, after being
a single mom on welfare for eight years. Maria
lives with her boyfriend and baby and is
attending a training class. 

“Hi,” said Cindy as she walked around
the corner. “Where’s the bus? It’s late.”

Hank teased her, “You’d better be
glad it’s late, or you’d be walking
home.” 

As the bus pulled up, Maria
turned to Hank and said, “My
window’s busted. Can you get me
one from your job?”

“Sure,” replied Hank.”You come 
by and pick out anything you want, 
and I’ll tell my boss to be real nice to 
you on the price.”

Maria laughed, “Who said 
anything about paying? Windows 
are expensive.” Then she added, “You
just pick one up and bring it to me.”

“Nope, I can’t do that,” Hank
frowned. “It would get me in trouble.”

Maria begged him, “Oh, come on
Hank. You’re supposed to be my

friend.” She kept on, “Your boss won’t miss it.
Besides, he’s so rich, it won’t matter.”

Hank thought about it. His boss doesn’t
supervise him closely. He really could bring a
window out without anyone knowing. And
Maria is his friend.

As Maria waits for an answer, Hank has to
decide quickly what to tell her.

What would you do?
If you were in Hank’s place, what would 
you do?

The Boss’s Point of View
• Giving something of mine to your friend is

stealing.

• I will lose money if you give away my
goods.

• I won’t trust you again if I catch you giving
materials away.

• I will deduct the cost of the window from 
your pay.

• I may fire you.
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Dishonesty at Work
Every year in the U.S. people who consider

themselves “honest” steal millions of dollars in
goods and services from their employers. In
most cases, employees don’t think twice about
taking small items like pens or paper. They
don’t realize how taking unauthorized items
lowers their company’s profit. 

Sometimes, the consequences can be harsh.
For example, the Philadelphia newspapers
reported that a Villanova University basketball
star was given a university phone card to make
one call to a reporter for an interview. 

According to the papers, he continued to use
the card without permission, charging $3,100 in
calls. He was suspended for three games and
had to repay the entire amount. His actions not
only stained his reputation but threatened his
school’s ranking in the NCAA basketball
championships.

Employee dishonesty can be found
everywhere people work. Look at the following
workplaces and list some items that employees
take without realizing how much money it
costs their employer.
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Ask 
Gina

Library Bank
__________________________________________ __________________________________________
__________________________________________ __________________________________________
__________________________________________ __________________________________________

Construction Site Clothing Store
__________________________________________ __________________________________________
__________________________________________ __________________________________________
__________________________________________ __________________________________________

Church Office Grocery Store
__________________________________________ __________________________________________
__________________________________________ __________________________________________
__________________________________________ __________________________________________

Behind the Scenes
SuperAmerica Sports Center employs several

people. The owner trusts the employees
because they work hard and are cooperative.
But they take supplies and arrive late to work.
Multiply the cost of items taken each day by

220 working days in a year. How much is
SuperAmerica losing to employee dishonesty?
If more employees take time or merchandise,
will SuperAmerica be able to afford annual
raises and company bonuses?

Items Taken by Employees Each Day Employer Cost Loss to Company

Three pens .79 each $__________________

One 15-minute personal long-distance call .22 per minute $__________________

74 personal photocopies .05 per copy $__________________

30 minutes spent in casual conversation $8.50 per hour $__________________

15 minutes late to arrive $5.75 per hour $__________________

15 minutes extra time at lunch $6.50 per hour $__________________

10 minutes for early departure from work $8.25 per hour $__________________

One can of tennis balls $2.89 $__________________

Total daily loss $__________________

Multiply this number by 220 working days __________________

Total annual loss $__________________

Excuses, Excuses, Excuses...
List some of the reasons that employees give for taking products or using services. 

1. “It’s only a memo pad. No one will care.”
2. __________________________________________________________________________________
3. __________________________________________________________________________________
4. __________________________________________________________________________________
5. __________________________________________________________________________________

Dear Gina,
Yesterday I made copies of some

important personal papers on the
copier at work. My boss stared at me
the whole time, then he said I was
costing the company money. You would
have thought I was stealing. Don’t you
think he was acting like a jerk?

Worried
Dear Worried,

Did you ask your boss for permission?
If not, keep your hands off the copier.
Most businesses have a policy against
using the copier for personal papers.

Dear Gina,
A person I work with is really nice,

and I like him. The problem is he comes
to work 10 minutes late sometimes
because he has to drop his daughter off
at school. He asks me to punch his time
card so he won’t get in trouble for being
late. What should I do?

Willing to Help
Dear Willing,

You both could get fired because he is
stealing time from your company and
you are being dishonest. Tell your friend
to talk with your boss and work out a
compromise. Maybe he could stay 10
minutes after work.

Need help with a problem? Write to:
Ask Gina, c/o Career Solutions
Training Group, 13 East Central Ave.,
Paoli, PA 19301.


